
Incident Action Plan  
Community Overdose Action Team (COAT)  

Operational Period: March 1, 2018 to March 31, 2018   

 

 

 

 

 

 
Our goals are to stabilize the number of people dying from drug overdoses; then reduce the 
number of fatal overdoses. 
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BACKBONE SUPPORT APPROVAL 

The following individuals have approved the Incident Action Plan (IAP) for this operational 

period on March 6, 2018. 

 

Name Organization 

Barbara Marsh Public Health - Dayton & Montgomery County 

Jodi Long Montgomery County Alcohol Drug Addiction and Mental 

Health Services 

Brian Johns Dayton Police Department 

Tim Kernan Greater Dayton Area Hospital Association 

Vanessa Carter Montgomery County Common Pleas Court 

Rob Streck Montgomery County Sheriff’s Office 

Joe Spitler Montgomery County Criminal Justice Council 

 

Chris Williams 

 

Montgomery County Coroner’s Office 

Janine Howard Public Health - Dayton & Montgomery County 

Jeff Jordan Montgomery County Office of Emergency Management 

Steve Stein Butler Township Fire Department 

 

 

 

 

IAP Prepared by: Larry L. Cleek, Planning Chief 

Date/Time: March 5, 2018 
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Situational Status Report  

Community Overdose Action Team (COAT) 
 

1. Situation to date 

 

• Per the Montgomery County Coroner’s Office, there were 562 accidental overdose 

deaths for calendar year 2017.   

• Per the Montgomery County Coroner’s Office, there have been 47 accidental 

overdose deaths as of March 1, 2018. 

• An annual COAT Progress report will be completed in this month. 

• An annual COAT Data Report will be completed this month 

• The mobile syringe unit will arrive March 22nd and be available for use starting in 

April 2018. 

• Monthly Media Briefings are scheduled with the Joint Information Center. The 

March briefing was canceled due to Health and Human Services, Secretary Alex 

Azar’s visit to Montgomery County. 

 

2. Actions to date  

• Steering Committee  

o Last meeting held October 24  

o Will meet quarterly.  

o Provided feedback to the Backbone Support and Operations Branches. 

 

• Backbone Support  

o Last meeting held February 6. 

o Provided feedback on the Operations Branches. 

  

• Operations Section 

o Met on January 29. 

o Branch leads provided a verbal update on progress to date, actions and shared 

information among members. 

o Discussed the need to annotate completed actions for Branches. 

 
 

• Operations Branches 

o Education and Information Branch – met January 8. 

o Harm Reduction Branch – met February 5.  

o Treatment and Recovery Branch – met February 8. 
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o Collateral Response Branch – met November 21.   

o Criminal Justice Services Branch – met February 9.  

o Prescription Opioid Branch – met February 23. 

o Prevention Branch – met February 27. 
 

• Planning Section 

o Generated the current IAP. 

o Attended Operations Branches meeting. 
 

• Joint Information Center (JIC) 

Assisted with Annual COAT Report and responded to media requests.  
o Actions to be completed 

a. Backbone Support  

o Next meeting is March 6.  

o Approval of IAP. 

 

b. Operations Section 

o Next Operations Branch meeting is March 26. 

o Gather all accomplishments and progress from Branch co-leads. 

o Offer technical assistance to each of the Branches. 

 

c. Planning Section 

o Gather information for next IAP. 

o Attend Backbone Support meeting to update on draft IAP. 

o Attend next Operations Branches meeting.   
 

d. Data Unit 

o Continue to meet as needed and provide data upon request. 

o Generate drug overdose and death data on a monthly basis. 
 

e. Joint Information Center  

o Working with upcoming requests from media both locally and nationally.  

o Monthly COAT Media Briefing the first Thursday of each month. 

 

3. Issue(s) - None 
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On-going Progress 

Completed Actions During Operational Period 

Completed Actions Branch Date 

Completed 

Created a survey marketing campaign in order to 

obtain a total of 600 survey responses. 
Prevention 

Branch 

Jan 2018 

Identify local festival/events to attend to pass out 

survey.  
Prevention 

Branch 

Jan 2108 

Project DAWN distributed 146 kits in January 

2018. 
Harm 

Reduction 

Branch 

Jan 2018 

Mobile unit has been purchased through PHDMC. 
Harm 

Reduction 

Branch 

Jan 2018 

Project DAWN Narcan presentation and 

distribution completed at The Dayton Metro 

Library – Main Branch, Miami Township Library, 

and Huber Heights Library. 

Harm 

Reduction 

Branch 

Feb 2018 
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GOALS 

The following goals listed below have been established and approved by the Backbone 

Support. These goals are in place for the duration of this collective impact approach. 

 

1. Reduce the number of fatal drug overdoses.  

 

 

OBJECTIVES 

The following objectives listed below have been established by the Backbone Support. These 

objectives are in place to address concerns during this operational period. 

• Objective #1 - Align goals, objectives and activities of existing coalitions and 

organizations working to address the opioid epidemic and determine gaps. 

• Objective #2 - Improve multi-agency communications through exchange of COAT-

related information and situational awareness data. 

• Objective #3 - Expand and focus public information efforts. 

• Objective #4 - Coordinate and improve opioid prevention and education activities. 

• Objective #5 - Improve methods for response, intervention, treatment and recovery 

efforts. 
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Current Actions 

1. Prescription Opioid Branch 

# Current Actions  
Projected 

Start 

Estimated 

Completion 

1. Researching Accent Health Project, possible Opioid 

Treatment & Prevention Videos for doctor’s offices and 

Pharmacy waiting areas. 

May 2017 Mar 2018 

2. Continue to work with WSU to incorporate SBIRT 

training/experience into Medical Resident program. 

 

Mar 2017 Mar 2018 

3. Working with Prevention Branch exploring how to get 

Generation Rx into doctor’s offices.  

May 2017 Mar 2018 

3. Introduced a program getting pharmacy interns into the 

hospitals to talk with patients upon being released.   

May 2017 Mar 2018 

4. In the process of working with Accent Health to start 

airing messages in Montgomery County. 

May 2017 Mar 2018 

5. Change Opiate/Drugs drop zone locations to local Fire 

Station/EMS (vs. Police Station) as option for community 

members. 

Jul 2017 Mar 2018 

 

# Planned Actions  
Projected 

Start 

Estimated 

Completion 

1. 
Dr. Nancy Pook and Dr. Block to present to Ohio 

Hospital Association (especially to Primary Care/Family 

Practice) to empower them on the options for treatment 

choices in Opioid therapy. 

Mar 2018 Dec 2018 

2. 
Widely publicize a 3-tier campaign on the following 

areas; alternative therapies to include acupuncture, 

massage, alternative non-opioid pain meds, education on 

proper disposal of all medications, and prevention of pain 

med abuse. 

Mar 2018 Dec 2018 

3. 
Integrate spiritual ministry care into practice through Dr. 

Russell and Stephen Ministries.  

Mar 2018 Dec 2018 

4. 
Working on proposing curriculum for first year medical 

residents and to link this with ASAM/American 

Association of Colleges. 

Mar 2018 Dec 2018 
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2. Illegal Opioid Supply Control Branch 

# Current Actions 
Projected 

Start 
Estimated 

Completion 

1. Completed 8 town-hall meetings on opioid crisis and will 

continue in the coming months. 

July 2017 Mar 2018 

2. Dayton Police Department and Ohio State Highway Patrol 

is holding monthly directed patrols to target guns and 

narcotics. 

 

Jan 2017 Mar 2018 

3. Montgomery County Drug Free Coalition Law 

Enforcement Committee will continue to hold community 

blitzes. 

June 2017 Mar 2018 

3. Treatment and Recovery Branch 
 

# Current Actions 
Projected 

Start 

Estimated 

Completion 

1. Finalize draft version of the G.A.P. service 

recommendation. 

Nov 2017 Feb 2018 

2. Continue data mining in hospital systems concerning 

clients who need skilled nursing care. 

Sept 2017 Mar 2018 

3. Conduct the first training for Recovery Community 

Organizations (RCO) members on Kernels for Life 

Prevention Strategies.   

Nov 2017 Feb 2018 

4. Continue to work with RCO Organizations to identify 

appropriate prevention programming. 

Nov 2017 Feb 2018 

5. Provide information collected on specific youth 

programming by local providers. 

Nov 2017 Feb 2018 

 
4. Prevention Branch  

 

# 
Current Actions  

Projected 

Start 

Estimated 

Completion 

1. Identify more locations and partnerships to run the 

alternatives to pain management campaign.  

Aug 2017 Jun 2018 
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2. 
Administer a survey to obtain data about the general 

population’s perspectives on prescription pill use, 

storage, and disposal. GOAL: Obtain 600 completed 

surveys. As of 2/27/18 a total of 497 surveys have been 

completed.  

Mar 2017 

 

 

Jun 2018 

3. Enter all data from paper surveys into Survey monkey. Aug 2017 Jun 2018 

4. Meet with Kettering Health Sports Medicine Education 

Coordinator regarding info on prevention of opioid abuse 

to athletic directors. 

 

Feb 2018 Jun 2018 

5. Contact local blood drives, plasma donation sites, 

medical service providers, and patient waiting rooms to 

set up a time to complete surveys with individuals. Goal: 

gather 150 completed paper surveys. 

Aug 2017 Jun 2018 

6. Develop a training for athletic directors and coaches 

regarding the prevention of opioid abuse to athletic 

directors. 

Feb 2018 Jun 2018 

7. Promote information on the prevention of opioid abuse to 

athletic directors. 

 

Feb 2018 Jun 2018 

8. Promote Physicians Toolkit which includes Pause 

Program, Generations Rx, and Disposal Pouches to local 

hospitals and urgent cares. 

Feb 2018 Sep 2018 

# Planned Actions  
Projected 

Start 

Estimated 

Completion 

1. 
Develop a public awareness campaign promoting 

patients advocating for their own health and wellness 

through an open dialogue with their prescribers.   

Mar 2018 Jun 2018 

2. 
Collaborate with local drug stores and pharmacies to 

make disposal sites more accessible. 

Mar 2018 Jun 2018 

3. 
Develop a flyer to hand out with every prescription 

listing all disposal locations. 

Mar 2018 Jun 2018 

4. 
Develop a poster/banner to display disposal site 

locations. 

Mar 2018 Jun 2018 

5. 
List disposal sites in utility bills, mail orders, and 

newsletters. 

Mar 2018 Jun 2018 

6. 
Determine the feasibility of working with local 

pharmacies to get disposal sites listed on the back of each 

bag/receipt. 

Mar 2018 Jun 2018 
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7. 
Determine the feasibility of working with local 

pharmacies to add a link to disposal site locations in text 

messages sent out when a prescription is ready. 

Mar 2018 Jun 2018 

8. 
Determine the feasibility of working with pharmacies to 

add information on disposal sites during automated 

messages. 

Mar 2018 Jun 2018 

 

 

 

5. Harm Reduction Branch  

# Current Actions  
Projected 

Start 

Estimated 

Completion 

1. Weekly Project DAWN Narcan presentations on 

Wednesday from 12:00 – 1:00 p.m. at Elizabeth Place. 

May 2017 Dec 2018 

2. Project DAWN started conducting Narcan presentations 

and distributing Narcan kits at the Montgomery County 

Jail twice per month, Monday Correctional Institute once 

per month and the Day Reporting Center once per week. 

Dec 2017 Mar 2018 

3. Develop a Survival Tips Card for Drug Overdoses, 

Abscesses, and other topics. 

Jun 2017 Mar 2018 

4. Advertisement of the syringe services program through 

social media. 

Jun 2017 Mar 2018 

5. Increase the number of Law Enforcement Agencies who 

carry Naloxone from 20 to 25.   

Jan 2018 April 2018 

6. Presenting on fentanyl test strips and the relative risks 

and benefits of providing fentanyl testing strips through 

syringe services and other avenues. 

Feb 2018 Mar 2018 

7. Outreach will continue to maintain an average of 275 or 

more kits distributed per month in 2018. 

Jan 2018 Dec 2018 

8. As of January 31, 2018, the Narcan Distribution Program 

at PHDMC conducted Narcan education sessions and 

distributed 59 Narcan kits at Addiction Services CAR 

group. 

Jan 2018 Mar 2018 

# Planned Actions  
Projected 

Start 

Estimated 

Completion 

1. Outreach to Miami Valley Hospital to distribute Project 

DAWN information. 

Mar 2018 May 2018 

2. Outreach will be conducted to bars and entertainment 

venues for Narcan Services Entity training.  A list of 

venues will be obtained. 

Mar 2018 Jun 2018 
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3. Expand weekly Project DAWN Narcan presentations at a 

designated time each week, in collaboration with the 

Recovery Café’ located at the Life Enrichment Center. 

Mar 2018 Jun 2018 

4. Outreach to Premier to develop Narcan information and 

kit distribution. 

Mar 2018 Jun 2018 

 
6.  Education and Information Branch 

# Current Actions  
Projected 

Start 

Estimated 

Completion 

1. Identify gaps and needs within the community around 

education/information for addiction. 

Mar 2017 Dec 2018 

2. Continue to connect the programming, training, education 

/ information events of the DEA 360 program. 

Sept 2017 Sep 2018 

3. Aggregate all events into monthly calendar concerning 

opioid epidemic. 

Mar 2017 Mar 2018 

4. 

Develop a presentation includes the perspectives of (Law 

Enforcement, Person in Recovery, Community Based 

Organization, Public Health/Behavioral Health) to 

provide comprehensive messaging to the community. 

Jul 2017 Mar 2018 

5. 
Incorporate SAMHSA National Recovery Month themes 

https://recoverymonth.gov/  

Feb 2018 Mar 2018 

 
 

7. Collateral Response Branch 

# Current Actions  
Projected 

Start 

Estimated 

Completion 

1. Working on efforts to furnish protection for K9 

officers. 

Aug 

2017 

Mar 2018 

2. Working on improving protection efforts for all first 

responders.   

Aug 

2017 

Mar 2018 

 

 

 

 

https://recoverymonth.gov/
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8. Criminal Justice Services Branch  

# Current Actions  
Projected 

Start 

Estimated 

Completion 

1. Working with ADAMHS for generating 3-5-minute 

video clips for Montgomery County Jail population.  

May 2017 May 2018 

2. Reviewing NaphCare contract to determine jail 

capability to prescribe Medication Assisted Treatment 

within Montgomery County Jail. 

May 2017 June 2018 

3. Dayton Adult Probation is examining the possibility 

of piloting use of URICA Screening Tool to screen 

probationers. 

Mar 2017 Mar 2018 

4. Increase Post Release Protective Factors working 

with Harm Reduction Branch. 

Mar 2017 MarFeb 2018 

5. ODJFS working on universal county Release of 

Information without violating HIPAA rules.  

Aug 2017 June 2018 

# Planned Actions  
Projected 

Start 

Estimated 

Completion 

1. Cooper Complex Charlie Facility – 96 beds – open to 

all suggestions and options for potential use. 

Oct 2017 June 2018 

The following documents are available upon request: 

 
• COAT Data Unit Available Data 

• Glossary of Program Definitions 

• Community Overdose Action Team Organizational Chart 

• Communications List  

 

The documents listed above can be requested from Larry Cleek (Planning Chief) at 225-4483 

or Tracy Clare (Operations Chief) at 225-5713. 

The progress report is now its own stand-alone document 

and will be generated on a quarterly basis. 
 


