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()
. . Community Overdose Action Team
‘ ' Working Together To Combat Opioid Overdoses
o0

Our goals are to stabilize the number of people dying from drug overdoses; then reduce the
number of fatal overdoses.
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Situational Status Report
Community Overdose Action Team (COAT)

1. Situation to date

e Per the Montgomery County Coroner’s Office, there have been 388 accidental overdose
deaths through June 2017.

e Per the Montgomery County Coroner’s Office, there were 349 accidental drug overdose
deaths in 2016.

e Project DAWN distributed over 400 kits (highest ever) during the month of June.

e The Centers for Disease Control and Prevention will visit the Dayton area on July 11
and meet with the Backbone Support, as well as additional COAT members.

e City of Kettering produced “Facing the Epidemic Community Information Video”.
Kettering has also added information to their website; produced informational cards for
the public; has begun a social media campaign, as well as providing community
presentations.

e MSNBC presented a three part series on the Opioid epidemic with the focus on
Montgomery County.

e National and international media networks are looking to do additional stories in our
community in the very near future.

e Montgomery County was awarded $670,000 to expand access to treatment:

o Medication Assisted Treatment Projects
o Addictions Community Based Treatment Team
o Ambulatory Detoxification Services

e OhioMHAS will fund statewide initiatives for:

o PAX/Good Behavior Game & Botvin Life Skills expansion

Screening, Brief Intervention and Referral to Treatment (SBIRT)

Drug Take Back programs

Training on trauma informed care for first responders and healthcare professionals

Training for prescribers

o O O O

2. Actions to date

e Steering Committee
o Last meeting held June 2.
o  Will meet quarterly.
o Provided feedback to the Backbone and Operations Branches.

e Backbone Support
o Last meeting held June 1.
o  Will now meet once a month with the meeting occurring the first Tuesday of each
month.
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@)
@)

Facilitated the June 2 Steering Committee meeting.
Provided feedback on the Operations Branches.

e QOperations Section

©)
@)

(@]

Met on June 22.

Branch leads provided a verbal update on progress to date, actions and shared
information among members.

Discussed the need to annotate completed actions for individual branches.

e Operations Branches

O O O O O O O

Education and Information Branch — met June 12.
Harm Reduction Branch — met July 10.
Treatment and Recovery Branch — met June 9.
Collateral Response Branch — met June 19.
Criminal Justice Services Branch —met July 7.
Prescription Opioid Branch — met June 30.
Prevention Branch — met June 27.

e Planning Section

@)
®)

Generated the current I1AP.
Attended Operations Branches meeting.

e Joint Information Center (JIC)

o Added the monthly accidental overdose death totals to the Public Health website.

©)
©)

Created a new version for July of the COAT Update letter.
Worked on CNN’s upcoming visit to produce a story regarding how the Opioid
crisis is affecting families.

e Data Unit

@)
©)

Reviewing data numbers to provide on a monthly basis to the COAT.
Public Health and the Coroner will partner to provide weekly death data on Public
Health’s website.

3. Actions to be completed

a. Backbone Support

@)
@)
@)

Next meeting is August 1.
Now meeting on a monthly basis.
Approval of IAP.

b. Operations Section

@)
@)
@)

Operations will meet again with all Branches on July 31.
Gather all accomplishments and progress from branch co-leads.
Offer technical assistance to each of the Branches.
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c. Planning Section

o Gather information for next 1AP.

o Attend Backbone Support meeting to update on draft IAP.
o Attend next Operations Branches meeting.

d. Data Unit

o Continue to meet as needed and provide data upon request.
o Generate drug overdose and death data on a monthly basis.

e. Joint Information Center

o Working with upcoming requests from media both locally and nationally.

4. Issue(s)

Additional resource needs (Prevention Branch)

The Building Prevention with Faith prevention toolkit costs $400 for the “full package” which
includes onsite training and on-going technical assistance to churches and $100 per toolkit (per
church). Churches are currently being identified to implement the toolkit. Public Health will assist

with funding the toolkit.

On-going Progress

Completed Actions During Operational Period

to distribute to all the branches.

Recovery

Completed Actions Branch Date Completed
Identlfled_preventlon initiatives, efforts and Prevention June 2017
best practices for Prevention Branch members

X Branch
to build knowledge.
_(39r_1dgcted “mini trainings” on pfevention_ Prevention June 2017
initiatives, efforts, and best practices to build Branch
the knowledge of Prevention Branch members.
Coordinated educational opportunities to Prevention June 2017
schools, a total of 3 sessions were conducted Branch
assisting them in meeting the HB 367 mandate
using effective prevention messages.
Completed site visit and identified location for | Treatment and June 2017
Contemplation Housing. Recommendation has Recovery
been made and submitted to Backbone Branch
Support.
Resource tablets (500) are available and ready Treatment and June 2017
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Montgomery County Juvenile Court has
implemented a Family Treatment Court to
work with families involved with the child
welfare system.

Treatment and
Recovery

May 2017

Addiction Services at Public Health has
implemented COR-12, an evidenced base
practice program used by the Betty Ford Clinic
for Medication Assisted Treatment

Treatment and
Recovery

May 2017

The Ohio Pharmacy Board has approved
Dayton Fire Department to be the central
Narcan Repository for Montgomery County.
The Fire/EMS Repository will equip Fire/EMS
with Kits to furnish at the scene of an overdose
or at the fire stations

Response June 2017

Project DAWN is providing Narcan training at
the Montgomery County Jail, STOP Program
and MonDay Program. Individuals are
provided the kits at the time of release from
the institution.

Criminal Justice June 2017

Services

Washington Township Fire Department was
highlighted in their efforts of helping
individuals who are overdosing. The Fire
Department was thanked by an individual who
was provided Narcan from the department.

Information and
Education

May 2017

.Project DAWN distributed 421 Narcan kits
for June. The highest month to date.

June 2017
Harm Reduction

ADAMHS and Public Health developed
assistance resource post cards for Fire/EMS
departments to leave at the scene of an
overdose. The GROW Teams are also
distributing the cards. 3,000 post cards have
been distributed

Information and
Education

May 2017

City of Riverside is now participating in the
GROW Team.

Information and
Education

May 2017

Distributed 421 Project DAWN Kkits during the
month of June.

Harm Reduction June 2017

Operational Period
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Montgomery County Sheriff’s Office has hired | Criminal Justice June 2017
a treatment coordinator within the jail

Naphcare, the medical provider in the county Criminal Justice May 2017
jail, has hired a nurse practitioner to increase
the ability to provide medication assisted
treatment in the jail.

Law Enforcement Committee of the Illegal Opioid May 2017
Montgomery County Drug Free Coalition held Supply
blitzes in East Dayton and in Riverside.

GOALS

The following goals listed below have been established and approved by the Backbone Support.
These goals are in place for the duration of this collective impact approach.

1. Stabilize the number of people dying from drug overdoses.
2. Reduce the number of fatal overdoses.

OBJECTIVES

The following objectives listed below have been established by the Backbone Support. These
objectives are in place to address concerns during this operational period.
e Objective #1 - Align goals, objectives and activities of existing coalitions and organizations
working to address the opioid epidemic and determine gaps.
e Objective #2 - Improve multi-agency communications through exchange of COAT-related
information and situational awareness data.
e Objective #3 - Expand and focus public information efforts.
e Objective #4 - Coordinate and improve opioid prevention and education activities.
e Objective #5 - Improve methods for response, intervention, treatment and recovery efforts.
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Current Actions

1. Prescription Opioid Group

: L Projected | Estimated
# .
Current Actions (Objective #4) Start Completion
1. | Continue to work with WSU to incorporate SBIRT Mar 2017 | Aug 2017
training/experience into Medical Resident program.
2. | Working with Prevention Branch exploring how to get May Aug 2017
Generation Rx into doctors’ offices. 2017
3. | Introduced a program getting pharmacy interns into the May Aug 2017
hospitals to talk with patients upon being released. 2017
4. | In the process of working with Accent Health to start May Aug 2017
airing messages here in Montgomery County 2017
2. lllegal Opioid Supply Control Branch
_ Projected | Estimated
# | Current Actions Start Completion
1. | Dayton Police Department and Ohio State Highway Patrol | Jan 2017 | Dec 2017
is holding monthly directed patrols to target guns and
narcotics.
2. | The HERO Operations has had several initiatives that Jan 2017 | Dec 2017
have taken place in the last month. The cases are currently
under investigation.
3. | Montgomery County Drug Free Coalition Law June Dec 2017
Enforcement Committee will hold community blitzes in 2017
Butler Township and Huber Heights. .
3. Treatment and Recovery Branch
: Projected | Estimated
# | Current Actions Stagt Completion
1. | Continue to work with recovery clubs on seeking funding | June 2017 | July 2017
and working with treatment centers.
2. | Will attend and engage Miami Valley Long Term Care June 2017 | July 2017
(MVLTC) Association to request permission to address
them about client’s who need skilled nursing care.

Operational Period
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Assist in development of protocol for Nursing Homes
dealing with Opioid Use Disorder clients.

June 2017

July 2017

Sub-committee is meeting and working with a consultant
to develop a plan for a Crisis Stabilization/Detox. Unit.

Feb 2017

Dec 2017

4. Prevention Branch

#

Planned Actions (Objective #2)

Projected
Start

Estimated
Completion

Partner with local law enforcement to identify gaps in
capacity regarding the report of evidence of Rx
medications at overdose scenes to the State Medical
Board in order to identify prescribers who are over
prescribing.

June 2017

Dec 2017

Current Actions (Objective #4)

Projected
Start

Estimated
Completion

Implement Rx Medication Safety Campaign, to include:
educate people about how to have a healthy relationship
with their meds, that there is no safe way to get high off of
meds, and that meds should never be shared with others;
include Lock Your Meds campaign, lock box and
medication disposal pouch distribution, and education to
youth and senior citizens about securing/ monitoring/
disposing of meds. 2,000 medication disposal pouches
have been distributed to Kroger pharmacies.

Feb 2017

July 2017

Promote “KNOW! Parent Tips and Teachable Moments”
to Montgomery County schools, contact a minimum of 20
schools by June 2017. 13 schools have been contacted as
of July 5.

Dec 2016

July 2017

Develop alternatives to pain management campaign
materials regarding alternative pain management
techniques and mindful daily practices.

Campaign materials will be placed in all Fourth Quarter
Water Bills distributed through Montgomery County
Environmental Services

May 2017

Oct 2017

Coordinate educational opportunities about the HOPE
curriculum with Montgomery County schools.

July 2017

Dec 2017
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Develop prevention services for children of addict’s June 2017 | Dec 2017
population/children attending Recovery Community
meetings.
Administer Community Readiness tool to a minimum of | Apr 2017 | July 2017
20 area churches to assess their readiness in participating
in the “Building Prevention with Faith” toolkit process.
Coordinate the “Building Prevention with Faith” toolkit July 2017 | Oct 2017
training.

. Projected | Estimated
Planned Actions Start Completion
Develop a public awareness campaign promoting patients | Mar 2017 | July 2017
advocating for their own health and wellness through an
open dialogue with their prescribers.
Collaborate with local drug stores and pharmacies to July 2017 | Dec 2017
make disposal sites more accessible.
Develop prevention services targeting the children of July 2017 | Dec 2017
families who experience an overdose.
Current Actions (Objective #5) Projected | Estimated

Start Completion

Promote SBIRT screening in doctors’ offices, schools, June 2017 | June 2018

and other appropriate outlets.

SBIRT (Screening, Brief Intervention, & Referral to
Treatment) screens individual for alcohol and substance
abuse, provides a brief intervention to them if they are in
need of it, and refers them to treatment services if
indicated.
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5. Harm Reduction Branch

: L Projected | Estimated
# | Current Actions (Objective #4) Start Completion
1. | Identify 4-5 sites to keep stock of the Narcan postcards. Feb 2017 | Aug 2017
2. | Continue to distribute Project DAWN kits Jan 2017 | Aug 2017
3. | Contact the Re-entry program regarding Narcan training Feb 2017 | July 2017
and to provide Kits to their participants. Project DAWN
has contacted the Re-Entry program for Narcan training.
_ - Projected | Estimated
# | Planned Actions (Objective #4) Start Completion
1. | PHDMC is considering purchasing a mobile unit to June 2017 | Dec 2017
support outreach services with the syringe services
program.
_ - Projected | Estimated
# | Planned Actions (Objective #5) Start Completion
1. | Initiate advertisement of syringe services programs. Mar 2017 | July 2017
. - Projected | Estimated
# | Current Actions (Objective #6) Start Completion
1. | Continue to contact emergency personnel regarding Mar 2017 | Sep 2017
overdose education and the distribution of Narcan Kits.
6. Education and Information Branch
. - Projected | Estimated
# | Current Actions (Objective #1) Start Completion
1. | Identify any faith based/spiritual community Resources. A | Mar 2017 | June 2017

first draft has been completed of churches that are offering
recovery support and cross referenced with crime/drug hot
spot data from the county. Need to add all community
resources available in addition to recovery support.

11
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Schedule training for Faith Based Prevention Toolkit with
identified faith based leaders and Andrea Hoff
(ADAMHS)-work with Education/Information branch and
other branches under COAT. We met two times in May
with faith based leaders, ADAMHS, members of the
Education/Information and Prevention branch. We will be
identifying five churches based on the Faith Based list put
together by Marybeth and other faith based leaders to
participate in the Prevention First training.

Apr 2017

June 2017

Current Actions (Objective #3)

Projected
Start

Estimated
Completion

Online website and resource page for community to
visit to see available resources and education provided to
the community on Opiate addictions
] Develop an app to access live information
[1 Presented at January Operation Branch meeting and
Jodi/Barb will take the lead on this.

Dec 2016

July 2017

Met with Indigo Media to discuss Public Awareness
Campaign on hope and recovery to the public and first
responders. Results were to identify speakers to do the
following:
a. Participate in a video thanking first
responders
b. Participate by writing a letter to first
responders
c. Participate in a Speaker’s Bureau to speak
as events arise, including roll calls for first
responders

June 2017

Nov 2017

Planned Actions (Objective #3)

Projected
Start

Estimated
Completion

Report out GROW numbers and coordinate GROW
outreach over the next eight months.

Jan 2017

Dec 2017

Assign SOAT students to identify local resources
(inventory) for children and their families dealing with
Addiction.

Sep 2017

Dec 2017

Current Actions (Objective #4)

Projected
Start

Estimated
Completion

Expanding Getting Recovery Options Working (GROW)
over a 12 month period.

Dec 2016

Dec 2017

Expanding training opportunities to include Operations
Street Smart Training and Addiction is a Disease over the
next twelve months.

Mar 2017

Dec 2017

12
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7. Collateral Response Branch

TV. This would allow televisions within the county jail,
other institutions and organizations to feed specific
educational programming into the facilities.

_ Projected | Estimated
Current Actions Start Comp|etion
Dayton Fire/EMS will become the Narcan Repository for | May 2017 | July 2017
Montgomery County. Fire/EMS districts will have the
ability to furnish Narcan Kits within fire stations or on
scene of an overdose.
Implement Standard Operation Protocols for Fire/EMS to | Apr 2017 | July 2017
furnish Narcan.
8. Criminal Justice Services Branch
) o Projected | Estimated
Current Actions (Objective #1) Start Completion
Determine the alignment of Samaritan Behavioral Health | Apr 2017 | July 2017
Inc. services within the jail with NaphCare services over
the next quarter.
Continuing Project DAWN trainings two times a month in | Apr 2017 | July 2017
county jail. Juvenile Court has expressed an interest in the
Project DAWN trainings.
_ Projected | Estimated
Planned Actions Start Comp|eti0n
The Ohio Revised Code was amended that under certain May 2017 | Aug 2017
circumstance an individual who has overdosed can receive
a substance abuse assessment within 30 days and can be
immune from prosecution from any felony drug
possession charge. Would like to market these changes
more effectively through the COAT.
_ - Projected | Estimated
Current Actions (Objective #2) Start Completion
Discuss with data committee the need for real-time data Mar 2017 | July 2017
from the Coroner’s Office and more information on those
that have been affected.
_ - Projected | Estimated
Current Actions (Objective #5) Start Completion
Looking at partnering with Key Vision Transformational | Apr 2017 | Aug 2017

13
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COAT Data Unit Available Data

Items listed below are specific data reports available through the Data Unit.

Deaths by Cause of Death

Monthly (preliminary)

Ohio, county, city, township, zip
code, census tract

Deaths by Cause of Death

Monthly (preliminary)

Ohio, county, city, township, zip code,
census tract

Court Cases Daily County
Jail Bookings Daily County
Arrest Records with Field Interviews Daily County

Overdose Death Data Poison Death Review

Quarterly & Final Report

County, zip code

Dayton Police Department Narcan Use Report Monthly City

Drug related Emergency Room (Surveillance) Hourly Ohio, county, zip code

Syringe Services Narcan Distribution Weekly County, zip code

Syringe Services Referrals to Treatment Weekly County, zip code

Syringe Services Visits Weekly County, zip code

Non-Medicaid billings of contracted ADAMHS Daily Ohio, county, city, township, zip code,

agencies census tract

Medicaid data specific to contracted agencies Daily Ohio, county, city, township, zip code,

who submit through the ADAMHS system census tract

Real-time demographic/dollars spent profile Daily County, zip code

of levy paid programming.

Semi-Annual Report on the status of drug Bi-annually Multi-county (Miami Valley)

trends within the Dayton Region.

QA/Ql Quarterly reports of Montgomery Quarterly County, zip code

County treatment agencies

MC AoD Continuum Expansion: Ambulatory Monthly County

Detox stats, Sub acute Detox, Residential

Detox, Vivitrol injection, Peer Support, and

other areas

Consumer Satisfaction Survey Monthly County

Dayton Area Drug Survey FINAL Report Montgomery County Area

Weekly Overdose by location Weekly Regional Dispatch Center

Daily Overdose Bulletin Daily Regional Dispatch Center

Daily Drug Arrest Daily Montgomery County Jail

Jail Incarceration Report Daily County, All agencies in the County
14 Operational Period
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Glossary of Program Definitions:

e Prevention First - is a nonprofit 501(c)(3) dedicated to preventing teen drug use before it
starts. Since 1980, Prevention First has provided training, technical assistance and resource
materials to thousands of schools, community groups, parents and youth in:

» Developing strategic plans to address local substance abuse prevention needs

» Selecting and implementing the best programs, curricula and strategies designed to
promote social and emotional health and prevent substance abuse

» Developing and implementing media and communication campaigns designed to
educate the public about how it can help prevent substance abuse

e Building Prevention with Faith Toolkit — This toolkit and training package is an organized
collection of material and resources that prepare a faith community to provide effective
substance abuse prevention activities within the context of their faith tradition and culture.
This toolkit and training is rich with information to help individuals become comfortable
with addressing substance abuse prevention in the faith community.

e G.A.P. Network of advocacy groups and individuals formed in response to a public outcry
against prescription medication abuse and the heroin epidemic. Members are family
engagement advocacy groups and individuals who provide a voice for the thousands of
Ohio individuals and families impacted by substance use - especially the heroin/opioid
epidemic. The G.A.P. Network can provide information, education, advocacy, networking,
training, and support to make local efforts more effective.

e Generation Rx - The mission of Generation Rx is to educate people of all ages about the
potential dangers of misusing prescription medications. Generation Rx materials were
developed to enhance medication safety among our youth, college students, other adults in
our communities, seniors, workplace, and patients.

e HB 367 Passed in Ohio — Requires school districts to select a health curriculum that
includes instruction on the dangers of prescription opioid abuse. The Drug Free Coalition
Prevention Education Committee and The Montgomery County Prevention Coalition have
aligned to educate superintendents, principals, and other school personnel in the county
school systems on HB367 and provide opioid prevention education to educators so they
may incorporate the information into their school curriculum. Wright State University has
received a Substance Abuse & Mental Health Services Administration (SAMHSA) grant to
create and implement substance abuse prevention curriculum that will assist schools in
meeting the HB 367 mandate, called the HOPE curriculum, with an anticipated release date
of June 2017.

e Know! Parent Tips and Teachable Moments - The Know! Program was developed by
Drug Free Action Alliance, a statewide prevention agency, and is a tool used to
communicate simple, easy-to-comprehend messages to children aged 11 to 13 about staying
free from alcohol, tobacco, and other drugs. Each month, parents receive two KNOW!

15 Operational Period
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Parent Tips, which provide current facts related to substance use, healthy youth
development, and other related issues, as well as concrete action steps they can take to help
prevent their child from using. Similarly, teachers receive the Know! Teachable Moments
prevention tips twice per month, which provide information to help spread the message to
students, parents, caregivers, and the overall community about how to live healthy, drug-
free lives.

e pHARMING Effects - This peer-to-peer presentation was developed by Youth to Youth
teens and is designed to be delivered by trained drug-free high school teens along with an
adult facilitator. The presentation addresses the misuse/abuse of prescription drugs and how
it is affecting youth today.

e Rx Medication Safety Campaign - ADAMHS has entered into a contract with Goodwill
Easter Seals Miami Valley to facilitate this campaign. The campaign increases community
awareness in order to decrease the accessibility and availability of prescription medications
in Montgomery County. Messages include proper storage, monitoring, and disposing of
medications to decrease the likelihood of those medications being used for abuse purposes.
It also includes ways in which to have a healthy relationship with medications, alternative to
pills for addressing pain, and emphasis that there is no safe way to get high using
prescription medications. A total of 250 lock boxes will be distributed to low income
individuals in addition to 5,000 medication deactivation disposal pouches. This campaign
is based on the national Generation Rx model.

e SBIRT - Screening, Brief Intervention, and Referral to Treatment (SBIRT) is a
comprehensive, integrated, public health approach to the delivery of early intervention and
treatment services for persons with substance use disorders, as well as those who are at risk
of developing these disorders. Primary care centers, hospital emergency rooms, trauma
centers, and other community settings provide opportunities for early intervention with at-
risk substance users before more severe consequences occur.
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Progress: November 2016 to May 2017 (This will be updated quarterly.)

On-going Progress

Branch

Last Updated

Community Coalitions goals and objectives continue to
merge into the various branches of the COAT to align
resources and efforts.

All

May 2017

40 plus stakeholders completed the Sequential Intercept
Mapping training on February 2 and 3. The following
priorities were identified: Access to services and insufficient
services; medical detoxification; jail re-entry linkage;
transitional housing for women and residential recovery
housing.

The Treatment and Recovery Branch is taking the lead on
Access to Services and Insufficient Services, and
Transitional Housing for Women and Residential Recovery
priorities. An RFP was issued by ADAMHS for an
expansion for residential treatment services. There were no
applicants. Miami Valley Hospital has partnered with
ADAMHS to open transitional housing for women.

The Criminal Justice Branch is continuing to address Jail
Re-entry Linkage through increasing services from
NAPHCARE and Samaritan Behavioral Health who offers
services within the jail. Project DAWN is also providing a
one-time per month naloxone training at the county jail for
inmates. In the first month, 70 kits were distributed.
MonDay and the STOP Program will also be holding
trainings.

All

May 2017
Completed

From January 1, 2017 to May 11, 2017, the Narcan
Education and Distribution intervention of the Syringe
Services Program has distributed 572 Narcan kits. Of the
572 Kkits, 156 kits were re-fills.

Harm Reduction

March 2017

There are 20 participating law enforcement departments
have begun carrying naloxone, plus 5 other first responder
organizations. These include the following:

Law Enforcement Depts.: Butler Township, Carlisle,
Centerville, Clayton, Dayton, Germantown, German
Township, Huber Heights, Jackson Township, Metro Parks,
Miamisburg, Miami Township, Montgomery County

Harm Reduction

February 2017

17
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Sheriff’s Office, Riverside, Sinclair, Vandalia, West
Carrollton, State Highway Patrol (Montgomery County
Officers), and Dayton Airport Police.

Other First Responders: Dayton DEA Office, Juvenile
Justice Center, Juvenile Court Probation, Miami Valley Fire
District and BCl MC/ SWOH.

Samaritan Behavioral Health Project DAWN

e Number of kits distributed 2770

e Number of persons trained: 2815

e Number of reversals (estimated based upon refill
reporting): 190

Harm Reduction

May 2017

Samaritan Behavioral Health Project DAWN is now
providing Narcan training in the Montgomery County Jail
two times per month. The Montgomery County Jail has
distributed over 70 kits to inmates leaving the jail. MonDay
Program is also providing kits upon release.

Harm Reduction
and
Criminal Justice

May 2017

Project DAWN has distributed Narcan postcards at the
following locations: Montgomery County Jail — 500;
Project GROW - 250; MonDay Correctional — 250 (Will be
mailed out to families in Montgomery County). Also, Dr.
Morris Brown Suboxone clinic will start distributing the
Narcan postcards.

Harm Reduction
and
Criminal Justice

May 2017

Public Health, CarePoint Program has opened two new
syringe service locations in West Dayton in January 2017 at
Mt. Olive Church and Vogel Health Center. A mobile unit
is planned for this year.

Harm Reduction

May 2017

Public Health CarePoint Program has served a total of 1590
individuals from January 1, 2017.

Total numbers January 1, 2017 to May 2017:

e Syringes Exchanged 39,145
e Condoms Distributed 4,882
e Lube Distributed 1,363
e Alcohol Pads Distributed 11,222
e Cotton Balls Distributed 1,161
e Ointment Distributed 5,012
e Cookers Distributed 4,919
e Tourniquets Distributed 1,847
e Total Drug Treatment Referrals 47

Harm Reduction

May 2017
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Total Resource Referrals 19

NOVA Behavioral Health expanded withdrawal beds to 12 Treatment and April 2017
as of December, 2016. Nova has served 437 individuals Recovery
since the expansion.
Mental Health First Aid trained 946 people in 2016. An Treatment and April 2017
additional 277 people have been trained in 2017 Recovery
19% of all uniformed officers in Montgomery County have Treatment and April 2017
attended the Crisis Intervention Team (CIT) Academy Recovery
sponsored and trained by ADAMHS. Fourteen out of 30
law enforcement departments are now participating.
ADAMHS hosted one Screening, Brief Intervention and Treatment and April 2017
Referral to Treatment (SBIRT) Train the Trainer program to Recovery
begin to create capacity to reach out to primary care offices
to implement SBIRT in their practice.
Trauma Informed Care training was held on April 19, 2017 Treatment and May 2017
with 26 participants Recovery
ADAMHS has contracted with an additional 5 recovery Treatment and April 2017
houses and is providing subsidies via the OHMHAS Access Recovery
to Recovery Grant
ADAMHS has received a capital grant to purchase/renovate Treatment and February 2017
up to 16 apartments for women who are served by the Recovery
Promise to Hope program.
Samaritan C_ri_sis Car_e: Opioid Interval Crisis Services: Has Treatment and December 2016
expanded crisis services to serve people who have R
. . ecovery

experienced a naloxone rescue and have been medically
cleared at a local hospital emergency room (ER).
Samaritan Behavioral Health Inc. Treatment and April 2017
Opioid Intervention Services (OIS) Program (since 8/16): Recovery

e Total numbers of ER/Hospital contacts: 242

e Total number who accepted a referral to OIS: 121

e 50% were referred or went into some type of

treatment!

Samaritan Behavioral Health Inc. (since 8/16): Treatment and April 2017

Withdrawal Management Program (individuals can be
included in multiple categories; totals do not equal 305)

e Number of clients seen and processed: 305

Recovery
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Number of clients who successfully completed and received
1% Vivitrol inject: 95

Samaritan Behavioral Health, Inc. is operating Ambulatory

Withdrawal Management (New). This is an outpatient TreRatment and February 2017
. ecovery

withdrawal management program where a person can be

transitioned from active opiate use to Vivitrol injection in 10

days.

Goodwill Easter Seals has conducted 3 Certified Peer Treatment and April 2017

Supporter Trainings, 12 of 14 individuals are certified as Recovery

Peer Supporters.

ADAMHS provides levy dollars and ATR Grant subsidies Treatment and May 2017

33 beds for women and 38 beds for men. Recovery

Through collaboration with ADAMHS and Wright State Prevention February 2017

University, PAX Good Behavior Game has expanded to

Valley View Primary School. PAX Good Behavior Game

has now been implemented in 7 schools.

All superintendents in Montgomery County have received Prevention May 2017

training on HB367 from members of the Montgomery .

County Drug Free Coalition and the COAT Prevention Deglgrlrc])glr;\teer&t 1S

Branch, requiring school districts to provide opioid
education. Wright State University has developed the
HOPE Curriculum to assist schools in meeting the mandate.
Four schools have been trained to assist them in meeting the
HB367 mandate using effective prevention messages. The
HOPE Curriculum will be implemented in August 2017.

Launch date: August
2017

Four trainers have been trained in Kernels for Life
Prevention Program with the responsibility of expanding the
model throughout Montgomery County. Six trainings have
been completed. Miami Valley Recreation Council was
trained in the model. 100 individuals will be trained.
Additionally, 47 individuals were trained so far.

Prevention February 2017

Conducted Life Skills Training with E.J. Brown
Elementary. Estimated that 100 unduplicated individuals
will be served.

Prevention May 2017

Youth Lead Prevention efforts are operating in 5 high
schools: Alter, Centerville, Kettering Fairmont, Oakwood
and Miamisburg. Expansion has occurred at Paul Lawrence
Dunbar and Meadowdale.

Prevention May 2017

Rx Medication Safety Campaign, based on the Generation

Prevention May 2017
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Rx model, has been developed through collaboration with
ADAMHS and Goodwill Easter Seals. A total of 250 lock
boxes will be distributed to low income individuals, and
5000 drug disposal packets will be distributed.

200 medication disposal pouches have been distributed to
Kroger Pharmacies in Montgomery County to be passed out
to anyone receiving a prescription opioid

Prevention May 2017

The Prevention Branch completed a survey on 5/22/17 to
obtain data about the general population’s perspectives on
prescription pill use, storage and disposal, 210 surveys have
been completed.

Prevention May 2017

A Town Hall meeting was held on May 15, 2017 to promote
Generation Rx materials to youth serving agencies that are
located in high risk neighborhoods. 19 organizations
attended the meeting.

Prevention May 2017

East End Community Services and Dayton P.D. held
Conversation for Change events in East Dayton in
November 2016; March and May 2017.

November 2016: 42 attendees and 36 trained through
Project DAWN and 36 received Narcan kits (1 was a refill).

March 2017: 49 attendees and 41 trained through Project
DAWN, 38 received Narcan Kits.

May 2017: 36 attendees and 28 trained through Project
DAWN.

Education and May 2017
Information

Public Health continues to provide health information and
health alerts to the first responders and to the public as
needed.

Education and February 2017
Information

Public Health has completed a Health Alert Network list of
first responders, hospitals and stakeholders who now receive
Epic-Center Alerts when the number of overdoses surpasses
emergency department visit thresholds. Thirteen alerts have
been sent out since January 3, 2017.

Date Number of alerts
1/3/2017
1/4/2017
1/5/2017
2/4/2017

[ERy Y = I N

Education and May 2017
Information
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2/5/2017
2/25/2017
4/4/2017
4/6/2017
5/25/17

N RIFRININ

ADAMHS and Public Health have developed assistance Education and May 2017
resource post cards for EMS departments, to leave at the Information
scene of overdose victims. 3,000 postcards have been
distributed to Fire/EMS and the GROW Teams.

Get Recovery Options Working (GROW) Teams through Education and March 2017
East End Community Services and Dayton PD are following Information
up on overdose calls one day per week in East Dayton.
Miamisburg PD began a GROW Team in January;
Montgomery County Sheriff’s Office will assign one full
time officer and Dayton PD will assign an officer in West
Dayton to respond to GROW Team calls. Additionally in
March, Ohio State Patrol has assigned an officer to go out
once a week and assist GROW in surrounding counties
outside of MC.

Dayton Police (January through
March 2017)

Overdoses follow ups 147
Overdose victims contacted 104
Family and Friends contacts 111
Confirmed Individuals into treatment 29
Connected to support (FOA) 36

Montgomery County Sheriff March, 2017)

Overdoses follow ups 25

Overdose victims contacted 2

Family and Friends contacts 3

Confirmed Individuals into treatment 1

Connected to support (FOA) 0

The Heroin Eradication and Apprehension Team (HEAT) Illegal Supply and February 2017
have responded to several overdose calls and have Control

completed multiple drug arrests.

Regional Agencies Narcotics & Gun Enforcement Illegal Supply and February 2017
(RANGE) Task Force through the Montgomery County Control

Drug Free Coalition has recently seized over 40 pounds of
heroin on February 10. Beginning to partner with the US
Postal Service to decrease the supply of drugs distributed
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through the U.S. mail. The STOP Act has been introduced
by Senator Rob Portman to add more regulation of mail
coming into the country.

RANGE through the Montgomery County Drug Free Illegal Supply and February 2017
Coalition completed a law enforcement blitz on February 3 Control

in Butler Twp., Vandalia and Harrison Twp. Forty-eight

officers and 4 K-9 units from multiple police jurisdictions,

including DEA. The group conducted 106 traffic stops;

provided 36 citations and 16 arrests. Seven individuals were

referred to treatment, with 5 who are still active in

treatment. Dayton PD will also be holding “mini blitzes two

times per month.

Juvenile Court has established a Family Treatment Court. Criminal Justice May 2017
This specialty docket court is designed to improve the safety Services Branch

and wellbeing of dependent children by providing partner

access to drug and alcohol treatment, judicial monitoring of

their sobriety and individualized services to support the

entire family.

The court systems now operate 6 specialty docket courts Criminal Justice May 2017
that serve those who are addicted to substances. Services Branch

Public Defender’s Office has developed cards to provide Criminal Justice May 2017
information on the Freedom of Addiction, where there was Services Branch

an amendment to the law that under certain circumstances

an individual who has overdosed can receive a substance

abuse assessment within 30 days and can be immune from

prosecution form any felony drug possession change.

Naphcare, the medical provider within the Montgomery Criminal Justice May 2017
County Jail has hired a Nurse Practitioner to expand the Services Branch

Medication Assisted Treatment options within the jail.

Montgomery County Jail has now hired a Medical Liaison Criminal Justice May 2017
who will be coordinating medical services and follow up Services Branch

within the jail.

Draft Surge Plan to respond to mass overdoses has been Response Branch February 2017
developed.

The Greater Miami Valley EMS Council is drafting Response Branch April 2017

protocols to respond to Senate Bill 319, which allows
Fire/EMS to furnish Narcan to citizens. The Standard
Operating Protocols will be developed for the region.
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Dr. Nancy Pook, Kettering Medical Center, has developed
“Think Twice” which has been implemented into EPIC,
Kettering’s electronic health record. “Think Twice”
provides treatment alternatives to opioid prescribing.

Prescription Opioid February 2017
Branch

GDAHA is working with primary care offices through the
Comprehensive Primary Care (CPC) initiative. The
initiative is a multi-payer initiative fostering collaboration
between public and private health care payers to strengthen
primary care. The primary care physicians will be
implementing screening, brief intervention and referral to
treatment (SBIRT) in their practices. 75 practices are
currently operating under the CPC, which have decreased
hospitalizations by 25%.

Prescription Opioid April 2017
Branch

Senate Bill 319 was passed to require prescribers to follow
CDC Prescribing Guidelines. The branch is working to
educate prescribers on the guidelines.

Prescription Opioid May 2017
Branch

Branch members are seeking ways in which physician may
receive more training on addictions through Wright State
University Boonshoft School of Medicine.

Prescription Opioid May 2017
Branch
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COMMUNITY OVERDOSE ACTION TEAM

Steering Committee
Diverse Spectrum of
Stakeholders
Overall Vision and Strategic

Backbone Support
Barbara Marsh — Public Health
Jodi Long — ADAMHS

Directions/Advisory .
; Brian Johns — Dayton PD
Leadership Tim Kernan - GDAHA Montgomery
Joint Information Center Vanessa Carter — Commop Pleas Court County
. Rob Streck —Sheriff’s Office Emeroenc
Dan Suffoletto — Public Health : . : gency
Ann St ADAMHS Joe Spitler — Criminal Justice 0 .
- ntn even:/l—c k. Larry Sexton — Jefferson Twp. Fire/EMS perations
JailmX/aﬁ erlﬁsn 7M c .Comrmir:ssic:r?elrzn Janine Howard — Public Health Center
grov - M. Jeff Jordan — Emergency Management

John Steele — Public Health

Kevin Lavoie — M.C. Job & Family Services

Planning Section
Larry Cleek — Public Health

] . Operations Section
—Fma_nce Logistics IS:tICS Tracy Clare —Public Health
Section Section ALL CO-LEADS BELOW ARE

INCLUDED IN OPERATIONS

Data Unit
Dawn Ebron — Public Health
Andrew Sokolnicki — ADAMHS
Bruce Langos — Sheriff’s Office
Bob Stoughton — MC/UD
Robert Carlson — WSU/ CITAR
Wendy Stiver — Dayton P.D.
Matt Juhascik — Coroner’s Office
Sara Paton — WSU/Public Health
Shawn Dunlavy — Criminal Justice
Sylvia Ellison — WSU/Public Health
Kyle Wallace — Public Health
Shawn Imel — GDAHA
Ashley Seybold — Public Health

Prevention Branch
Andrea Hoff - ADAMHS
mE Tessa Miracle - WSU

Illegal Opioid Supply Control

Branch
Lt. Gregg Gaby — Dayton PD
Cpt. Mike Brem — Sheriff’s Office

Prescription Opioids Branch
Yevetta Hawley — Public Health
Terri Meyer — State Medical Board

Education & Information

Branch
Emily Surico — East End
Rochele Burnette - ADAMHS

Harm Reduction
Branch L

Treatment & Recovery

Branch
Pam Stanley — ADAMHS
William Roberts — Public Health

Colleen Smith — Samaritan BH
Michele Howard-Graham — Public Health

Collateral Response Branch [ Criminal Justice Services

207 Organizational Chart
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Steering Committee

Community Overdose Action Team

Diverse Spectrum of
Stakeholders
Overall Vision and Strategic
Directions/Advisory

Backbone Support

Joint Information Center

Common messaging
Media releases
Website / social media public awareness

Guide vision and strategies
Support aligned activities
Establish shared measurement practices
Build public will
Advance policy
Mobilize resources
Sequential Intercept Mapping

Montgomery County

Montgomery
County
Emergency
Operations
Center

I

Finance
Section

Loqistics

Operations Section

Planning Section
Action Plan development
Situation status / data reports
Poisoning Death Review
Evaluation

Section

Action Plan implementation

Illegal Opioid Supply Control
Branch

Decrease the supply of illegal opioids and
other illicit substances

Prevention Branch
Prevent opioid and illicit drug misuse

Education & Information Branch
Raise awareness and knowledge of the
dangers of opioids and illicit drug misuse by
implementing public awareness activities
and media/social marketing campaign.

Prescription Opioids Branch
Promote use of best practices among health
care providers for prescribing opioids for

Data Unit

Enhance efforts to monitor opioid
use and opioid-related morbidity and

mortality

acute and chronic pain

Harm Reduction Branch
Increase capacity of harm reduction programming
(example: syringe services, naloxone distribution,
etc.) to effectively provide overdose prevention and

Treatment & Recovery Branch
Expand access to treatment and community
support programs

engage clients in support services.

Collateral Response Branch
Emergency and crisis plans to respond to
individuals in crisis or a large casualty event
of mass overdoses at one time

Criminal Justice Services Branch
Expand access to and utilization of
treatment options in the criminal justice
system
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Communications List (205A)

Section/Branch Name: Backbone Support

Name E-Mail Phone Number
Barb Marsh bmarsh@phdmc.org 937-224-1543
Jodi Long jlong@mcadamhs.org 937-443-0416 X 131
Brian Johns brian.johns@daytonohio.gov 937-333-7446
Tim Kernan tkernan@gdaha.org 937-424-2361

Vanessa Carter

carterv@montcourt.org

937-225-4305

Rob Streck streckr@mcohiosheriff.org 937-224-8611
Jeff Jordan jordanj@mcohio.org 937-224-8936
Joe Spitler spitlerj@mcohio.org 937-224-8425

Larry Sexton

I[sexton@swohio.twcbc.com

937-545-8825

Janine Howard

jhoward@phdmc.org

937-225-4478

Communications List (205A)

Section/Branch Name: Joint Information Center

Name

E-Mail

Phone Number

Dan Suffoletto

dsuffoletto@phdmc.org

937-224-3892

Cathy Petersen

petersenc@mcohio.org

937-224-3831

Ann Stevens

astevens@mcadambhs.org

937-443-0416 X137

Jim Vangrov vangrovi@mcohio.org 937-225-4493
John Steele jsteele@phdmc.org 937-225-5515
Kevin Lavoie kevin.lavoie@ijfs.ohio.gov 937-225-5437
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Communications List (205A)

Section/Branch Name: Operations Section

Name

E-Mail

Phone Number

Tracy Clare

tclare@phdmc.org

937-225-5713

Operations Section

David Gerstner

David.Gerstner@daytonohio.gov

937-333-4551

Response Branch Pending

Jason Olson

jason.olson@dayton.ohio.gov

937-333-7430

Response Branch Pending

Rochele Burnette

rburnette@mcadambhs.org

937-443-0416

Education & Information Branch

Emily Surico

ESurico@east-end.org

937-259-1898

Education & Information Branch

Yevetta Hawley

yhawley@phdmc.org

937-225-4477

Prescription Opioids Branch

Terri Meyer

terri.meyer@med.ohio.gov

937-231-6771

Prescription Opioids Branch

Colleen Smith

coasmith@PremierHealth.com

937-224-4646

Harm Reduction Branch

Michele Howard-Graham

MHowardGraham@phdmc.org

937-496-7775

Harm Reduction Branch

Lieutenant Gregg Gaby

gregg.caby@daytonohio.gov

937-333-1139

Illegal Opioid Supply Control Branch

Captain Mike Brem

BremM@mcohiosheriff.org

937-694-2914

Illegal Opioid Supply Control Branch

Tessa Miracle

tessa.miracle@wright.edu

937-231-9614

Prevention Branch

Andrea Hoff

AHoff@mcadamhs.org

937-443-0416

Prevention Branch

Pam Stanley

pstanley@mcadambhs.org

937-443-0416 X 126

Treatment & Recovery Branch

William Roberts

wroberts@phdmc.org

937-461-5223 X 3016

Treatment & Recovery Branch

Mike Flannery

flannerym@mcohio.org

937-496-3002

Criminal Justice Services Branch

Joel Zeuger

joel.zeugner@daytonohio.gov

937-333-4393

Criminal Justice Services Branch
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Communications List (205A) Section/Branch Name: Planning Section

Name

E-Mail

Phone Number

Larry Cleek

Icleek@phdmc.org

937-225-4483

Communications List (205A)

Section/Branch Name: Data Branch

Name E-Mail Phone Number
Andrew Sokolnicki ASokolnicki@mcadambhs.org 937-443-0416 X113
Dawn Ebron DEbron@phdmc.org 937-496-6533
Bob Stoughton stoughtonbl@udayton.edu 937-229-5599
Dr. Robert Carlson robert.carlson@wright.edu 937-775-1414
Major Wendy Stiver Wendy.Stiver@daytonohio.gov 937-333-1079

Matthew Juhascik

Juhascikm@mcohio.org

937-225-4156

Dr. Sara J. Paton

sara.paton@wright.edu

937-258-5553

Shawn Dunlavy

DunlavyS@mcohio.org

937-225-4873

Sylvia Ellison

sylvia.ellison@wright.e du

937-224-8453

Kyle Wallace

KWallace@phdmc.org

937-224-3691

Bruce Langos

langosb@mcohiosheriff.org

937-212-3937

Shawn Imel

simel@gdaha.org

937-424-2363

Ashley Seybold

aseybold@phdmc.org

937-224-3725
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